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John 14 is used at almost all funerals, because Jesus gives us hope there like 

nowhere else in Scripture. He says there will be a great reunion for believers, 

and that death does not have the final word on our lives. This happens fairly 

early in John 14, but today I simply can’t get past the first verse of John 14: 

“Do not let your hearts be troubled. Trust in God; Trust also in me.” 

 

Lots of us have troubled hearts. Maybe it’s the pandemic. Maybe it’s just our 

everyday life. We experience so much brokenness, pain and hurts of all 

kinds. We experience many losses of many kinds. And in the midst of that 

suffering, we often begin to trust less. 

 

Some people easily trust others, perhaps too much. Some don’t trust others 

much and suffer the consequences of not trusting. There are a lot of factors 

in what I want to call “trust issues.” I’ve turned to Dr. Henry Cloud,* a 

Christian psychologist, to look at this issue and then spend a few moments 

on teaching about the Holy Spirit. I will present five points on trusting and 

growing in trust in a positive way. 

 

Having been a pastor for decades and for a brief season of my life just after 

my undergraduate years of university as someone who sold products and 

services in a camera store, I realize how important trust is. Saying, “just trust 

me on this” is hugely dependent on the context, isn’t it? It’s one thing to 

trust your irreplaceable pictures to a stranger to have them printed, 

remember those days? “Someday my prints will come…” It’s another thing 

to trust someone to marry them, or buy a house, or how about giving your 

life to the Lord Jesus Christ, releasing your ownership of your life and your 

possessions to Him. How about trust in that situation!  

 

Trusting others involves a complex set of neurological and other nervous 

system inputs to determine if a situation is safe and whether to move forward 

into that situation or relationship or whether to move away and against that 

situation or relationship. In a matter of seconds or milliseconds, the future of 

a relationship, a spiritual commitment, a commitment toward a congregation 

 
* www.drcloud.com/post/the-anatomy-of-trust/ 
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or a denomination, or a business, or a home, or toward God Himself can be 

decided. And trust is not just a one-time decision but usually the application 

of trust is many times in most situations, with people, with business 

decisions, with personal choices, and with God. Trust is what fuels 

investments, investments of our time, money and energies. If you are a 

leader, and almost everyone is, in some area of their life, you know that you 

must deliver trustworthiness to everyone you meet, if you care about them at 

all. In order to do that better, let us look at trust and what makes trust 

“work.” 

 

1. Trust is built through understanding. Trust is built by believing 

that another person thinks or feels you understand them and their 

needs, not everything, but at least enough in the context of your 

current conversation. Understanding another person requires listening 

to them, actively listening, and genuinely being curious about them. 

The most basic of counseling skills is being able to hear another 

person, and say what they have said back to them in other words, so 

that they will know that they have been heard. But even this is not 

enough. You need genuine curiosity to explore the other’s life and 

context to show them that you care. If you don’t care or if you are not 

curious, but going through the motions, they will know. If you do 

show that you are more than neutral or clueless in regard to 

understanding them, they may be willing to invest their time with you, 

and trust you. 

How are you in being this way with others? Loving your neighbour starts 

here. How are you in being this way with God? Are you listening to Him? 

Do you take a few minutes (or more) every day to listen to what He tells you 

in His Word, the Bible? Doing so is one way to trust Him. 

 

2. Trust is built through knowing intent or motive. People will trust 

you if they know you are “for them.” This is way more than just not 

being “against them.” People need to know that you have their best 

interest in mind and that you indeed care. They need to know that you 

“have their back.” You want more than your own interest and needs 

satisfied but that you truly want their interest and needs satisfied. If 

they know you want their best, then that goes a long way in trusting. 

Your intent or motive to be on their side, wanting them to win, and 

come out in the best way fuels their trust in you. 

Do you desire others’ best, or do you tend to use others for what you want? 

Many of us find we have a mixture of motives in our relationships. Be 
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honest as you ask yourself, before God, what you want in spending time 

with others, or not spending time with others. Somebody who wants your 

best, and shows that over and over, we usually call a “friend.” When you 

consider Jesus’ intent or motive in desiring relationship with you, do you 

know experientially that He wants your best more than you do? Review 

what Jesus teaches in John 13 and 14, that He is willing to give up His life 

for you to show you how much He loves you, and has done so. He washes 

your feet. He cares like no other. How does this motivate you to spend time 

with Him? 

3. Trust is built through capacity or ability. Does the other person 

have the capacity or the ability to fulfill what I expect them to do or 

be? Dr. Cloud tells the story of a person who goes in to see a surgeon 

about a very specific kind of surgery.  He tells it like this:  

Ok….so what if I feel like my doctor really understands me….he 

or she really gets it how this ankle injury hurts every day, and is 

making my life miserable. He “gets it.” And, what if I really feel 

like his motive is truly to help me…he is not just trying to find out 

how much he can bill the government for me, or get me out as fast 

as he can so he can play golf. His intent is for my best. Do I trust 

him then and say “Great, Doc! Please do the surgery!” It 

depends…what if he said back to you, “Cool….I’ve always wanted 

to do one of these. You will be my first!” We do not continue to 

move forward in that relationship…in fact, we run for the door. 

Even from someone who understands us and has good intentions. 

To trust him, we need to know that he has the ability to perform 

the surgery….the capacity to deliver what I am trusting him to 

deliver….a successful outcome. I have to feel like he knows what 

he is doing, has done this before, and will do it well for me. We 

only invest in great ability. Can you do what I need you to do? Can 

you produce? Can you as a leader lead us where we need to go? 

How the answers to those questions are felt are key to a “moving 

towards” a step of further trusting investment in the relationship. 

In our relationships, do we expect too much from those closest to us? Or do 

we need to expect more? Are our expectations in line with what that person 

is able to do or be? Sometimes we think a spouse should be a handyman or a 
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gourmet chef? Are those expectations reasonable? How is our trusting the 

other affected when we have unreasonable expectations? On the other hand, 

we know God has ultimate power and is able to do anything. And the 

Scriptures encourage us to “ask anything in my name, and I will do it.” 

(John 14: 14) What happens when God does not do what we ask, particularly 

when we believe strongly it is God’s will to do so, a healing, a calling, a 

ministry, or an outreach? Does our trust in God diminish? Or do we follow a 

different path of understanding God’s answer to our prayer not being what 

we expected? Do we believe God wants our best even when our prayers 

aren’t answered the way we want them to be answered? 

4. Trust is built through character. Character is a way of talking about 

what a person is usually like. So there are some quick ways to 

recognize you may not trust someone, or they you, if you find out they 

regularly lie, cheat and steal. You don’t even want to play a board 

game with such a person. But trusting someone goes beyond the 

absence of these disqualifying character traits. We want our military 

troops to not just be honest, but have the courage to do what they have 

been trained to do at the front line. We want our nurses and teachers 

to not only “do their jobs” but also to have compassion and patience 

while being kind. We want our business leaders to persevere in the 

face of harsh opposition and economic downturns. We want our 

counselors and advisors to have objectivity, be wise, and not be 

reactive to us. Leaders are expected to be calm in the midst of crises.  

What character do you expect from the person you are trusting? Are you 

willing to accept the same kind of standard for your own attitude? Or do you 

expect others to have a high standard that you will not impose on yourself? 

Dr. Cloud says, “To engender trust, make sure that you are demonstrating 

the kind of character needed to trust you in the context you are asking for 

trust. It must be seen and felt for someone to move towards you.” How 

might you apply that principle to the LORD? Are you seeking to be a person 

of honesty, integrity and vulnerability before God? When you are that way, 

and God sees you as you are, how do you experience God in that moment? 

How is God working on your character traits and character defects? Do 

others see or sense what you see or sense God is doing in you? Ask them. 

 

5. Trust is built through a track record. We trust in part based on 

what we experienced the last time with this person. What happened 

the last time I depended on this person? That is a critical question. Did 
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they come through and do what they said they would do, or did they 

fail us or not show up? Whatever happened: did they care, did they 

deliver, did they deliver on time? Or did they fail me when I needed 

them? A person puts more weight on what you do rather than what 

you say you will do. We judge ourselves on our intentions. Others 

choose to trust us based on our actual behaviour. You can explain 

your intentions all you like, but that will not engender trust. We must 

deliver, otherwise others will not trust us. Now, please note, that the 

delivery is a long term thing. You may not give up on a delivery 

company when only one shipment is late after dozens of others were 

on time. Someone is likely to excuse your being late to a meeting, if 

generally speaking, you are on time or early. But if you are 

chronically late, and are supposed to be leading the meeting, that 

sends a message, and others may not choose to attend that meeting, or 

honour what you ask them to do, if you don’t do what you say you 

will do. So a track record matters.  

How are others doing in your track record book? Do most warrant your trust 

or not? How about how you are doing in the track record department? Do 

you keep your word, show up on time, do what you say you will do? And 

then what would you say about God’s track record in your life? How has 

God been faithful to you? Can you tell someone else how God has been 

faithful to you lately? Are there questions in your track record book when it 

comes to God? Has God done questionable things in your life, or not done 

things that you expected Him to do, or simply been quiet when you expected 

clear direction? How do you respond to these relationship trust issues? 

 

I’ve taken this time with Dr. Cloud’s teaching on trust because it is key in 

our human relationships and in our relationship with God through Jesus. I 

hope you have heard me say that we all have trust issues, both with people 

and with God. And the clear answer is not to simply say,  “Trust me. It’ll all 

work out,” and expect someone to trust you if there are problems in any of 

the above five areas. Instead, seek to understand, have good intent, show up 

with true ability, embody character, and make this next time a win for the 

track record. 

 

How can we possibly do this? How can we live this kind of life? It takes 

honesty, courage, integrity and just the grit to deal with what we usually 

don’t want to look at. In fact, it takes the ministry of the Holy Spirit that 

Jesus promises in John 14: 15-30. Here we find the Spirit comforting us and 

counseling us. He teaches us what is true, if we will but listen. Jesus was 
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about to be leaving his earthly ministry, and his followers will be left behind. 

But Jesus promises the Spirit to be in them and His presence to be in what 

the Spirit does in them, in us. Loving Jesus means doing what He says. John 

says that to us three times. (14:15, 23, 24) The Spirit will help you trust God 

the Father and God the Son by teaching you what you need to know. (v. 26) 

As you know, taking courses and learning something from a teacher does 

take time and effort. It costs you. The good news is that the Holy Spirit 

explicitly teaches by “distance education.” That means, in this context, that 

the Holy Spirit resides within you and teaches you when you read the 

Scriptures and want to hear and obey what you read. In this teaching 

presence of the Holy Spirit, Jesus gives us a great promise for the season we 

are in, and every season. 

 

“Peace I leave with you; my peace I give you. I do not give as the world 

gives. Do not let your hearts be troubled and do not be afraid.” (v. 27) Let us 

receive His peace. Let us trust God anew in this season. 

 

You may say, “I trust God, but I don’t trust people.” Most of the time, 

however, it is more likely that when you have trust issues with people, you 

also have trust issues with God. Bring it to Him. And talk to me, if you’d 

like to do so. 

 

Let us pray.  
 


